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Strategic plan on a page 
Instructions
This Draft Plan on a Page is a simple tool to support Committee discussions on organisational strategy.
As a guide your plan should look at the next 3 years, out to 5 is okay but you might revisit after 3 years. Long term is okay for some strategic goals that take time to achieve (e.g. capital savings for buildings). 
You will see Sustainability has already been suggested as the 4th goal as without this it’s pretty hard to do much else.
Your goals or areas of focus might be to grow membership or expand the number of services you provide or people you support 
Strategic actions are the key actions you as a Committee wish to focus on (hopefully with staff or volunteer help). 
For example, if your Goal 1 is to Retain and Grow Membership your actions might be:  1. Define member value (ie what the club offers members) 2. Targeted  growth (after you’ve informed yourselves what ages/demographic might offer best return for efforts) and 3. Member engagement
Then at each Committee meeting  decisions and actions, can be considered in light of whether it is aligned with the Committee agreed Strategic Goals.  
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*This resource is general in nature and does not constitute legal advice
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	Organisation
	

	Document
	Strategy on A Page  2026-2028

	Vision
	

	Purpose
	Insert from your Constitution 

	Values:  




	1. 
	2.
	3.
	4. Sustainable
To be financially, environmentally and socially sustainable

	Strategic Actions

	1.1

	2.1
.
	3.1 

	4.1

	1.2 

	2.2 

	3.2 

	4.2

	1.3 

	2.3 

	3.3 

	4.3
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