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Purpose

1. The purpose of this policy is to ensure that [insert association name here] identifies and takes all reasonably practical actions to avoid, or prudently manage, any actual, potential or perceived conflicts of interest (COI) within its operations including within the Committee. 

2. Having a COI is not of itself unusual or wrong but failing to declare it and manage the conflict appropriately may involve a breach of this Policy and for committee members, a breach of duties owed to the Association.  

Scope

3. This policy applies to Association members, staff, volunteers and Committee members (hereafter collectively referred to as “the person” in this policy).

Definition of Conflicts of Interest

4. A COI refers to situations where a person’s interests may affect, or appear to affect, the objectivity, judgment or ability of the person to act in the best interests of the Association, when carrying out activities on behalf of the Association. 

5. [bookmark: _Hlk167446457]A COI may be actual in that the conflict is seen to actually influence the ability of the person to remain objective in decision making and in exercising their duties. A potential COI occurs when a situation arises where a person may be influenced in their decision making and in exercising their duties. A potential COI includes circumstances where it is foreseeable that a conflict may arise in future and steps should be taken now to address that future risk. A perceived COI arises when a third party forms the view that the person’s interests could improperly influence their decisions or actions, now or in the future.

6. Conflicts may arise from many factors including but not limited to: personal and family relationships; employment outside the Association; outside interests or associations; membership of other organisations; business or financial relationships; political associations or views; receiving gifts or donations from third parties; shares or interests in another business or Association. A COI may also arise due to an interest held by a family member, spouse or close associate. 


Disclosure of Conflicts of Interest

7. As noted above, COIs are not unusual, but you should be aware of how they can arise and how to manage or disclose them.   For example, a person should disclose a relationship with another person or business where [insert your association name here] is planning on entering a business relationship with that other person or business.  

8. If a person has a COI or is unsure whether a COI exists, they should disclose the matter immediately to the Association Secretary providing details as to the nature of the actual, potential or perceived COI (that is how it has arisen), how it might impact their decision making or objectivity and any third parties involved. If the COI involves a financial interest the amount of that interest must be disclosed. 

Managing Conflicts of Interest
9. The Committee members will take all reasonably practical steps to ensure that any actual, potential or perceived conflicts are managed in accordance with the requirement to give priority to, and interests of the Association. 

10. After a COI (including a potential or perceived conflict) has been declared or disclosed, the Association secretary shall enter the details into the COI Register in Annex A. 

11. The Committee will consider the disclosure and determine the appropriate action to be taken which may include: 

a) noting the COI but requiring no further action at that time;

b) requiring the person to be excluded from discussions and decisions by the Committee or other body where the discussion or decision relates to the COI; 

c) withholding certain material or information related to the COI from the person;

d) resolving the person to be removed from their position due to an irreconcilable COI.   

e) seeking legal advice if in doubt about how to handle an actual or potential conflict of interest. 




Conflicts of Interest Register
12. The COI Register in Appendix A must be maintained by Association Secretary. 

13. At the time of appointment, every new committee member must disclose in writing to the Association Secretary all interests which may give rise to any actual, potential or perceived conflicts of interest. 

14. On an ongoing basis, committee members must disclose as soon as they become aware of changes in circumstances whereby new interests arise may give risk to an actual, potential or perceived conflict of interest. 

15. The COI Register must record information related to a conflict of interest, including the nature and impact of the conflict of interest and strategies taken to address it.

16. The COI Registers are available to be reviewed by any committee member or financial member. The Association Secretary must ensure all declared actual, perceived and potential conflicts of interest are treated with sensitivity.

Managing policy breaches
17. Where it has been determined that the person has failed to disclose a COI in accordance with this policy, the Committee will consider the circumstances and determine the appropriate sanction which may include education on managing COIs, removal permanently from decision making,  expulsion from membership or removal from the Committee. 


Policy Review

18. This Policy will be reviewed and updated annually, or sooner if warranted by internal or external events or changes. Changes to the Policy require Committee’s approval. 
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Appendix A  

Conflicts of Interest Register – Committee members 
	Name of person 
	Disclosure date
	Nature and impact of conflict (for example, actual/potential/perceived and if any financial interest is disclosed ) 
	Action taken (and date)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



